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Contributing to the Board
Findings

• The Board Member role should be much more active in addressing the boundaries 
between organisations rather than a more passive role of hearing reports and 
updates from projects.

• The role of a Board member as being one of supportive challenge.

• Bringing together the Districts and Boroughs sharing ideas and best practices to 
formulate strategies to improve healthcare across Hampshire.

• To take action to help to deliver the strategic objectives of the board, modelling 
behaviours that build positive relationships with colleagues and other sectors.

• The attendance at the board has improved. More members are contributing to the 
discussions, more voices being heard. The language being used feels more 
supportive and collaborative. Many more acknowledgements of people and 
organisations working together and articulating the benefit of this.

Actions

• Members feeling able to speak freely is key with both public and workshop 
meetings being used as appropriate

• The Board Members continue to build trust as the Board matures further

• Co-production is a central part of all board activities ensuring the population's 
voices are heard



Our Governance
Findings

• A clear definition of what the Health and Wellbeing Board is would help 
define the governance

• The agenda is well chaired with good time allowed for discussion and 
clarity around recommendations and actions.

• The Board whilst strategic needs to consist of those who can, on behalf of 
their respective organisations, take decisions 'on the day' associated with 
resources, assets, budgets and officers.

• To encourage the Board to look "upstream" at the structural causes 
of illness.

Actions

• A forward plan item has now been added to the agenda as a standing item 
to seek direction from Members.

• An action tracker will soon be implemented against tasks set out for the 
Board and progress made.

• Each theme and the strategy is reviewed annually



Measuring Outcomes  
Feedback

The board should be clear on outcomes.

Action

Measures have been presented as part of the annual updates of themes and 
this will continue.

Strategic Leadership Clear outcomes that are measurable across the 
system that are well defined and can be reviewed, adapted, and the power of 
all the Board members used to influence a change in outcome.

The outcomes will be key in our board working though the increased trust and 
collaboration 

We use data and insight to develop plans and programmes including data from 
the population feedback and collaboration.



Questions?


